Membership Meeting Agenda

Friday evening dinner, 6pm-7pm

1) Welcome and report by NISSA Commodore Andy Allen: 2 minute

2) Treasurer report, questions: 2 minutes

3) Secretary report, questions: 2 minutes

4) Vice commodore report: 2 minutes

5) Elections

Joe Ewing, Indiana Lake nominated for Commodore Additional nominates,
candidate statements, vote

Stew Harris, Potomac for vice commodore. Additional nominations, candidate
statements, vote

Unknown for Treasurer. Nominations, candidate statements, vote.

6) New commodore takes chair with welcome remarks and thanks for new rear
commodore: 1 minute.

Initiatives for growing the class

8) Promotional regattas 2024-2025. 2025 promotional regatta ideas (open races in
Charleston SC and Buffalo Canoe Club, others ). 10 minutes

9) Fleet building: free boats shared with to Chautauqua where a nascent fleet may
be taking hold. Discussion about fleet ambitions for other lakes.

10) Boat building: Johnson molds, Windward Boatworks (5minutes)

11) 2025 nationals location. Taking suggestions. Backup location needed. 10
minutes

12) Open discussion (balance of time)

Close meeting after 60 minutes.



